
Region 1 ESC 

Special Education Finance 101

March 28, 2025
Cindy Moses, TCASE Consultant

cindy@tcase.org



Agenda 

•Resources

•Understanding State SpEd Funding

•Understanding Federal SpEd Funding

•MOE
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RESOURCES:

SPED Leadership Resource Site – Liaison Project
Live Binder (for the 24-25 school year) 
https://www.livebinders.com/play/play?id=1647085
Google Site 
https://sites.google.com/esc9.net/directorlivecalendar/live-calendar

Downloadable Calendar

https://www.livebinders.com/play/play?id=1647085
https://sites.google.com/esc9.net/directorlivecalendar/live-calendar
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RESOURCES:

Special Education Funding Livebinder – ESC Collaborative**
 Currently not available – revisions coming

Legal Framework – Region 18 ESC
https://fw.escapps.net/Display_Portal?destination=/%3FDT=G%26LI
D=en

https://fw.escapps.net/Display_Portal?destination=/%3FDT%3DG%26LID%3Den
https://fw.escapps.net/Display_Portal?destination=/%3FDT%3DG%26LID%3Den


TEA Grant Opportunities
https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantPr
ogramSearch.aspx

TEA Special Education Funding
https://tea.texas.gov/academics/special-student-populations/special-
education/programs-and-services/special-education-funding

MOE – Calculation Tool and Exceptions Workbook
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-
compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-
maintenance-of-effort
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https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/academics/special-student-populations/special-education/programs-and-services/special-education-funding
https://tea.texas.gov/academics/special-student-populations/special-education/programs-and-services/special-education-funding
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort


Student Attendance Accounting Handbook
http://tea.texas.gov/index2.aspx?id=25769817607

Financial Accountability System Resource Guide (FASRG)
http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial
__Accountability_System_Resource_Guide
 Scroll to Version 19, Module 1 FAR Appendices
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http://tea.texas.gov/index2.aspx?id=25769817607
http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide
http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide


State Allotment Program Monitoring
https://tea.texas.gov/finance-and-grants/financial-compliance/state-
allotment-programs

Federal Compliance “Risk Assessment”
https://tea.texas.gov/finance-and-grants/grants/grants-administration/risk-
assessment
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https://tea.texas.gov/finance-and-grants/financial-compliance/state-allotment-programs
https://tea.texas.gov/finance-and-grants/financial-compliance/state-allotment-programs
https://tea.texas.gov/finance-and-grants/grants/grants-administration/risk-assessment
https://tea.texas.gov/finance-and-grants/grants/grants-administration/risk-assessment


Grants Awarded Information
https://tea.texas.gov/finance-and-grants/grants/grants-
administration/grants-awarded-data

TEA State Funding Info
https://tea.texas.gov/finance-and-grants/state-funding

Excess Cost Handbook and Tools & IDEA-B MOE Handbook
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-
and-reporting/idea-fiscal-compliance/excess-cost

TEA Training and Handbooks
https://tea.texas.gov/finance-and-grants/grants/training-and-other-resources
(Procurement Guidance; Supplement, Not Supplant; Federal Time and 
Effort; MOE; and MANY others)
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https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded-data
https://tea.texas.gov/finance-and-grants/state-funding
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/excess-cost
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/excess-cost
https://tea.texas.gov/finance-and-grants/grants/training-and-other-resources
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Local - Generated by local tax dollars, SHARS, 
     local grants or foundations

State – Foundation School Program Funds

Federal – Egrants for IDEA-B Formula, IDEA-B Preschool    
 (and others)

See Funding Pyramid – ESC Special Ed Funding LiveBinder (next slide)

THREE PRIMARY SOURCES OF REVENUE



Special Education Funds

FEDERAL

SOURCE USE OF FUNDS

Local Tax Dollars

IDEA-B Formula
IDEA-B Formula Deaf
IDEA-B Preschool
IDEA-B Preschool Deaf
IDEA-C Early Intervention Deaf
IDEA-B Discretionary

Local Revenue

 Excess cost of providing special education 
and related services to children with 
disabilities
 Extra resources, over and above state and 

local funds
 Supplement state, local, and other federal 

funds

STATE 
Special Education 

Allotment

State Revenue
Foundation School 

Program (FSP)

 Supplemental services for students with 
disabilities 
 Resources over and above FSP funds 

 Resources available for use at the 
LEA’s discretion

OTHER STATE 
Non Educational

State Deaf
SSVI

 Supplemental services for specific 
students

State Revenue
Foundation School 

Program (FSP)

 Resources for services that are 
provided to all students
 Not limited to students with 

disabilities

STATE 
Regular Education 

Allotment

January 2021 From Special Education Funding Live Binder

Presenter Notes
Presentation Notes
For detailed information regarding the calculation of regular education and state special education allotments, please refer to the most current version of the TEA’s Texas Public School Finance Overview publication found on TEA’s Manuals and Presentations webpage: https://tea.texas.gov/Finance_and_Grants/State_Funding/Manuals/Manuals_and_Presentations/�






LOCAL FUNDS 
vs. 

STATE FUNDS

What’s the difference?
SMD - 199 SSA - 437
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Student Attendance Accounting Handbook – 
Section 4
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What determines the state funding that a 
district receives for Special Education?

Instructional Arrangement Codes



Foundation Funding - IMPORTANT



Section 4.3
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Special Education Funding Live Binder resource**

Tool for Estimating:



Student Moving from 40 to 41

• Special Education Funding goes from $7,084 to $8,806 
+$1,722 (gain)

• General Education Funding goes from  $6,160 to $3,225
-$2,935 (loss)

  NET LOSS –$1,213



Student Moving from 504 to 41

• Special Education Funding goes from $0 to $8,806 
+$8,806 (gain)

• General Education Funding goes from  $6,160 to $3,225
-$2,935 (loss)

  NET GAIN +$5,871



Summary of Finance



Summary of Finance



20

Special Considerations for State Special Ed  Funds
State program funds (which includes special education funds) have 
a 55% spending requirement (calculated on a 3 year average) 

Personnel paid by state special education funds can perform duties 
that support school operations equivalent to those that regular 
education personnel are assigned. (Different from IDEA-B)

Office and routine classroom supplies are not allowable, but 
supplies, materials and equipment can be purchased if they are 
directly related to developing or implementing IEPs and not 
ordinarily purchased for the regular classroom.





Federal Funds

Formula:
SMD - 224
SSA - 313

Preschool: 
SMD - 225
SSA -  314

Two Primary Funds:
IDEA-B Formula

IDEA-B Preschool
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Where do I find my entitlements?

1.Within Your Egrant Itself on 
Schedule BS6007 (beware of 
possible carryover amounts being 
included)

2.On TEA’s Entitlements Page
https://tea.texas.gov/Finance_and_Grants/Grants/Apply
ing_for_a_Grant/Entitlements

23

https://tea.texas.gov/Finance_and_Grants/Grants/Applying_for_a_Grant/Entitlements
https://tea.texas.gov/Finance_and_Grants/Grants/Applying_for_a_Grant/Entitlements


Understanding Your Grant
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Use Training (Handbook) link:

https://tea.texas.gov/finance-and-grants/grants/training-and-other-
resources

https://tea.texas.gov/finance-and-grants/grants/training-and-other-resources
https://tea.texas.gov/finance-and-grants/grants/training-and-other-resources


Understanding Your Grant
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Understanding Your Grant
IDEA-B Funding Reference Manual, p. 4
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General Grant Reminders:

If your fiscal year starts July 1, you need to submit by July 1. 

If you submit after July 1, the date of submission is the date the 
grant starts. 

For the 24-25 grant, submission was due September 3.

Last date to amend is June 2, 2025.
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General Grant Reminders:

You can start using grant funds when it is submitted in 
“substantially approvable format.” 

You can move up to 25% of your TOTAL grant between object 
codes without amending the grant.



Egrants & Compliance
 

•EDGAR –

•Use Your LEA’s “Procedures Manual”

29

**Use Special Ed Funding Live Binder



Education Department General Administrative Requirements

Seven Requirements:
 Financial Reporting
 Accounting Records
 Internal Controls
 Budget Controls
 Allowable Costs
 Source Documentation
 Cash Management

EDGAR Section 80.20(b)30



Education Department General Administrative Requirements

Seven Requirements:
 Financial Reporting
 Accounting Records
 Internal Controls
 Budget Controls
 Allowable Costs
 Source Documentation
 Cash Management EDGAR Section 80.20(b)31



Egrants & Compliance
 

•Excess Cost 
•TEA Website

•https://tea.texas.gov/finance-and-
grants/grants/federal-fiscal-compliance-and-
reporting/idea-fiscal-compliance/excess-cost
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https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/excess-cost
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/excess-cost
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/excess-cost


Excess Cost
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Excess Cost

34

Not YOUR 
work, but 
you are 

involved!!!
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IDEA-B Federal Grant Program 
Guidelines – p.13



Egrants & Compliance
 

•Program Guidelines
•Use TEA Grant Opportunities Page 

36
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Program Guidelines
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Program Guidelines
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Program Guidelines
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Program Guidelines – pp. 8 & 9
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Program Guidelines – p.9
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Program Guidelines – p.12
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Program Guidelines – p.14
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Program Guidelines – p.21 



Proportionate Share-Pages 27-31 
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Proportionate Share-Pages 27-31 
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RDSPD Coding - 40

47

Per FASRG – any payments to/from in an SSA are Function 93



In the Program Guidelines, Appendix A:

6100 – pp. 34-40
6200 – pp. 40-45
6300 – pp. 45-51
6400 – pp. 51-57
6500 & 6600– pp.57-64



Let’s use the Appendix A to Answer:

1. Can the Special Ed Director be paid for with 
federal funds?

2. Can you use federal funds for legal fees?
3. Can these funds pay for routine classroom 

supplies?
4. Can federal funds pay for general education 

teachers to attend training?
5. Can these funds be used to update a classroom   

for special education purposes?

 



State vs. Federal vs. Local
• Review the Supplement, Not Supplant Handbook
• Use Program Guidelines for Federal
• Use Legal Framework for State

• “Use of State Special Education Fund”
• Use the Special Ed Live Binder (Or TBR Google Site)

• “Allowable Use of Funds: State Funds for Special 
Education”

• “Allowable Use of Funds: IDEA-B Regulations”
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Important information from the 
Supplement, Not Supplant Handbook:

Federal funds CANNOT be used for any state 
mandated activity.

What are some examples and/or implications 
of this?



TEA Risk Assessment
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From the Department of Grant Compliance and Administration

Federal Compliance Officer conducts annual risk assessment.

LEAs are assigned risk levels of low, medium or high.



TEA Risk Assessment Indicators 24-25
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TEA Risk Assessment Indicators 24-25
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High Risk Grantee Designation
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TEA Risk Assessment Indicators 25-26
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Previous Risk Indicators to be Reintroduced in 25-26:

 High Carryover for Grant Funds  (IDEA-B 50%)

 Lapsed Grant Funds

 Concerns with Timely Drawdown of Grant Funds (No 
drawdowns by January 31, 2025)

 Large Amount of Federal Expenditures Compared to Total 
Operating Costs 



Maintenance of Effort (MOE)  
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MOE  
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MOE is the federal requirement that the costs of 
educating a student with a disability is not covered 
solely by IDEA-B funds.

 IDEA-B funds are to SUPPLEMENT, not supplant 
state and local effort, and should be used to pay 
the “excess cost” of educating students with 
disabilities.



MOE – Two parts to the story… 
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MOE ELIGIBILITY that is predicting compliance is 
reported in the grant.

 Actual COMPLIANCE isn’t checked until the spring.



BS6016 Fiscal Compliance Requirements
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MOE



BS6016 Fiscal Compliance Requirements
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MOE – Reminders  
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 Compliance is based on four tests
 Test One - Local Only Total Expenditure
 Test Two - State & Local Total Expenditure*
 Test Three - Per Capita Local Only
 Test Four - Per Capita State and Local

Only need to pass ONE test to be compliant
Failure does NOT reset the compliant amount



MOE – Reminders  
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TEA Resources Page:
https://tea.texas.gov/finance-and-
grants/grants/federal-fiscal-compliance-and-
reporting/idea-fiscal-compliance/idea-b-lea-
maintenance-of-effort

Has Calculation Tool, Exceptions Workbook, 
links to training videos, examples of 
documentation, etc...

https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/idea-fiscal-compliance/idea-b-lea-maintenance-of-effort


MOE – Reminders  
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MOE always runs a year behind –
 Spring 2024 comparison of 21-22 to 22-23 
 Spring 2025 comparison of 22-23 to 23-24 

 Has NOTHING to do with special education revenue

 Has EVERYTHING to do with actual expenditures



SSAs - Total Special Education Expenditures
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 Includes the 033 PEIMS record of the SSA 
fiscal agent which shows what the SSA spent 
on behalf of member districts from its 437 
budget.

 That 437 budget reflects the total payments 
from Member Districts from their 199 
accounts, which DO NOT count toward MOE 
calculations.



MOE Calculation – Includes 3 PIC Codes 
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 PIC 23 – Special Education

 PIC 33 – Pre-K Special Education

 PIC 43 – Dyslexia Special Education



MOE – Basics  
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The Special Ed Fiscal Compliance Survey submitted in October 
is a self-reporting of SHARS revenue spent on Special 
Education in the previous year. 

Anything reported is an automatic deduction from the amount 
TEA pulls from PEIMS to calculate MOE Preliminary Report.



MOE – SHARS Example  
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Great Job ISD had $250,000 in expenditures for 
199 PIC 23, 33, and 43 at the close of the 23-24
school year.

In October 2024, they reported $20,000 of SHARS revenue 
being spent on Special Education.

Spring 2025 - Preliminary Report Test 2 – Shows expenditures 
of $230,000



Preliminary Report:
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If Preliminary Report Has: 
ANY of the 4 Tests “Pass” 

 District met MOE obligation

ANY of the 4 Tests “Fail”
 COULD submit exceptions if you had them

ALL 4 Tests “Fail” 
 Submit Exceptions by TEA’s deadline OR
 Paying Back Funds 
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Final Compliance Report - Page 1

71



Final Compliance Report- Page 2 
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Using Test 2, this district would need to spend at least $4,806,263 
(minus any exceptions) for 199 PIC 23, 33 and 43 (in addition to their 
part of the 033 record if they are part of an SSA) before closing their 
books.



The First Step in Taking Control of MOE:
Using the Final Compliance Report as a Tool 

For this year (24-25) - 

Use of the Final Report from Spring 2025 to:
Complete Schedule BS6016 in the 25-26 IDEA-B    

Consolidated Grant 
Establish the state/local budget for 25-26
Close the books for 24-25 (both for spending and 

completing the calculation tool)



MOE – MOST Important Take-Away  
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Because of the ability to run predictive 
calculations prior to closing the books at the end 
of a school year, the preliminary report that the 
district receives the following spring should not 
be a surprise. 



MOE – Second MOST Important Take-Away 
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MOE should NOT be driving the special 
education budget. 

FAPE should be determining the special 
education budget. 



Using the Tool for Calculations:

Follow this link:
https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Com
pliance_and_Reporting/IDEA_Fiscal_Compliance/IDEA-
B_LEA_Maintenance_of_Effort/

https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Compliance_and_Reporting/IDEA_Fiscal_Compliance/IDEA-B_LEA_Maintenance_of_Effort/
https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Compliance_and_Reporting/IDEA_Fiscal_Compliance/IDEA-B_LEA_Maintenance_of_Effort/
https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Compliance_and_Reporting/IDEA_Fiscal_Compliance/IDEA-B_LEA_Maintenance_of_Effort/


Using the Tool for Calculations:

Download the Excel Spreadsheet “2023-24 IDEA-B LEA MOE 
Calculation Tool”; start gathering any documentation needed for 
exceptions and download Excel Spreadsheet “2023-24 IDEA-B LEA 
MOE Exceptions Workbook.”

You can run preliminary numbers periodically through the year in 
preparation and in order to make appropriate adjustments to spending, 
if necessary, but especially in June/August (depending on the end date 
of your fiscal year). 



Using the Tool for Calculations:



Using the Tool for Calculations:

Information from the LAST Final Compliance Report – PAGE TWO



Completing the Calculation Tool

Special Considerations: 
“Intervening Years” – Those exceptions will be ‘stored’ 

(basically) if you ‘Fail’ one of the MOE tests but the 
exception doesn’t bring you to passing.

You submit the exceptions; still do not pass; send money 
back to TEA; the amount of the exceptions ‘carry forward’ 
to the next year.



Final Compliance Report- Page 2 
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Using the Tool for Calculations:



Lower your MOE by taking a voluntary reduction. 

TEA has posted a list of eligible districts and eligible amounts for 23-24:
TEA List of LEAs - Voluntary Reduction

https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/nclb-fiscal-compliance/23-24-voluntary-reduction-list-for-the-website.pdf


Lower your MOE by taking a voluntary reduction. 
 (For the 23-24 year)
Example:
LEA has $10,000 more in final IDEA-B entitlement. 

Front page of 21-22 TAPR report shows “Meets Requirement”

LEA was not identified as significantly disproportionate Year 3 

Reduce MOE by $5,000. (Must be spent on ESSA activities)

(Special rules apply if you are using CEIS (Coordinated Early Intervening Services money)
TEA has begun publishing a list of eligible districts/amounts.



Plan for/have documentation of allowable exceptions

Note: Departure for Just Cause is NOT the same thing as 
non-renewal. Non-renewal is NOT an exception.



For example, at the end of 22-23, a special education 
teacher retired and was replaced with a first-year teacher. 
The difference in salary and benefits: $12,000

In 23-24, district shows $12,000 less in special education 
expenditures.

Preliminary Report next spring will have TEST 2 as “Fails” 
by $12,000.

Submit required information in the Exceptions Workbook

Final Report: Passing and with a NEW lower threshold 
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Plan for/have documentation of allowable exceptions

Contracted 
Services?



• Important Note: This applies not to just a decrease in 
program enrollment, but also to the changing needs of a 
specific program. Example: Three students in a behavior 
class. One moves away, and the other two students are able 
to function in the general education setting so the district no 
longer needs to fund that program.



Can claim the amount that exceeds $12,951.
(Same for for 24-25 according to current High Cost Fund 
guidance).



Plan for/have 
documentation 

of allowable 
exceptions





Plan for/have documentation of allowable exceptions
If you have any of these exceptions, calculate the total 
amount and have all the documentation in a folder, 
ready to be submitted.  (These can help you meet 
MOE if you failed OR reduce your threshold of 
spending if you receive SHARS.)

Each exception will have its own set of documentation.

See the MOE Exceptions Workbook for instructions.



Use SHARS Revenue for Special Education Expenditures
Create a sub-object code in your SHARS Revenue code.
Track special education expenditures equal to the amount 

you’ve overspent your MOE threshold with the same sub-
object code.
When asked, submit to TEA that tracked amount of SHARS 

that was spent on special education.

Recommend that you do this before you close your books so 
that you can use that sub-object code to prove the  funds 
were spent on special education.



Use SHARS Revenue for Special 
Education Expenditures

Example:
Amount to Spend from GFFC: $100,000
Actual Amount Spent: $125,000
Recode $25,000 to SHARS Special Education 
Expenditures
Report to TEA: $25,000 SHARS Spent on Special 
Education
Amount that will be on Preliminary Report from TEA: 
$100,000



MOE – Controlling Your Story
In Spring 2025 (reflecting 23-24 MOE compliance), 

Good Job ISD’s Test 2 on Page 2 of the final MOE 
compliance report was $450,000.

In 23-24, the district bought a special education bus for 
$85,000. (So the district could spend $85,000 less in 
24-25 because they have this as an exception)

In 24-25, the district closed their books with $475,000 
in special ed expenditures. 



MOE – Controlling Your Story
The district could report $110,000 of SHARS 
spent on special ed. ($25,000 overage plus 
$85,000 exception).

The preliminary test in Spring ’26, would show 
$365,000 ($475,000 - $110,000). They are failing 
by $85,000. They submit the bus exception. 



MOE – Controlling Your Story
Final report shows they are passing with a new, lower 

threshold of $365,000
In 25-26, a veteran special ed teacher moves into a 

general ed role and their replacement’s salary and 
benefits are $10,000 less. No exception.
In 25-26, the district joined an SSA and saved another 

$30,000. No exception.
Total spent $410,000.
 Because the district built a cushion, they are passing.
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Perhaps you were made 
for such a time as this!

Thank You!!!


	���Region 1 ESC ��Special Education Finance 101���
	Agenda 
	Slide Number 3
	Slide Number 4
	�������
	�������
	�������
	�������
	Slide Number 9
	Slide Number 10
	LOCAL FUNDS �vs. �STATE FUNDS
	Student Attendance Accounting Handbook – �Section 4
	Foundation Funding - IMPORTANT
	Section 4.3
	Slide Number 15
	Student Moving from 40 to 41
	Student Moving from 504 to 41
	Summary of Finance
	Summary of Finance
	Slide Number 20
	Slide Number 21
	Federal Funds
	Where do I find my entitlements?
	Understanding Your Grant�	
	Understanding Your Grant�	
	Understanding Your Grant�IDEA-B Funding Reference Manual, p. 4��	
	Slide Number 27
	Slide Number 28
	Egrants & Compliance�	
	�����
	�����
	Egrants & Compliance�	
	Excess Cost�	
	Excess Cost
	IDEA-B Federal Grant Program Guidelines – p.13
	Egrants & Compliance�	
	Program Guidelines
	Program Guidelines
	Program Guidelines
	Program Guidelines – pp. 8 & 9
	Program Guidelines – p.9
	Program Guidelines – p.12
	Program Guidelines – p.14
	Program Guidelines – p.21 
	Proportionate Share-Pages 27-31 �
	Proportionate Share-Pages 27-31 �
	RDSPD Coding - 40�
	Let’s Dig a Little Deeper…�����In the Program Guidelines, Appendix A:������
	������������Let’s use the Appendix A to Answer:��1. Can the Special Ed Director be paid for with 	federal funds?�2. Can you use federal funds for legal fees?�3. Can these funds pay for routine classroom 	supplies?�4. Can federal funds pay for general education 	teachers to attend training?�5. Can these funds be used to update a classroom   	for special education purposes?���� ������
	State vs. Federal vs. Local
	�		�	���	�	�	�	�	�
	TEA Risk Assessment�
	TEA Risk Assessment Indicators 24-25�
	TEA Risk Assessment Indicators 24-25�
	High Risk Grantee Designation�
	TEA Risk Assessment Indicators 25-26�
	Maintenance of Effort (MOE) 		
	MOE 		
	MOE – Two parts to the story…	
	BS6016 Fiscal Compliance Requirements
	BS6016 Fiscal Compliance Requirements
	MOE – Reminders		
	MOE – Reminders		
	MOE – Reminders		
	SSAs - Total Special Education Expenditures�
	MOE Calculation – Includes 3 PIC Codes		
	MOE – Basics		
	MOE – SHARS Example		
	Preliminary Report:
	If Preliminary Report Has:	
	Final Compliance Report	- Page 1
	Final Compliance Report- Page 2	
	The First Step in Taking Control of MOE:�Using the Final Compliance Report as a Tool �
	MOE – MOST Important Take-Away		
	MOE – Second MOST Important Take-Away		
	Using the Tool for Calculations:
	Using the Tool for Calculations:
	Using the Tool for Calculations:
	Using the Tool for Calculations:
	Completing the Calculation Tool
	Final Compliance Report- Page 2	
	Using the Tool for Calculations:
	Lower your MOE by taking a voluntary reduction. 
	Lower your MOE by taking a voluntary reduction. �	(For the 23-24 year)
	Plan for/have documentation of allowable exceptions
	For example, at the end of 22-23, a special education teacher retired and was replaced with a first-year teacher. �The difference in salary and benefits: $12,000��In 23-24, district shows $12,000 less in special education expenditures.��Preliminary Report next spring will have TEST 2 as “Fails” by $12,000.��Submit required information in the Exceptions Workbook��Final Report: Passing and with a NEW lower threshold ��	
	Plan for/have documentation of allowable exceptions
	Slide Number 88
	Slide Number 89
	Plan for/have documentation of allowable exceptions
	Slide Number 91
	Plan for/have documentation of allowable exceptions
	Use SHARS Revenue for Special Education Expenditures�
	Use SHARS Revenue for Special �Education Expenditures�
	MOE – Controlling Your Story
	MOE – Controlling Your Story
	MOE – Controlling Your Story
	Slide Number 98

